
	
  
	
  
UPCOMING	
  GRANTMAKING	
  TRAINING:	
  	
  
Grant	
  Program	
  Review	
  and	
  Renewal	
  

Your	
  grant	
  program	
  is	
  established	
  and	
  appears	
  to	
  be	
  functioning	
  OK;	
  but	
  you	
  wonder	
  if	
  it	
  could	
  be	
  
better,	
  and	
  if	
  there	
  are	
  aspects	
  of	
  the	
  program	
  design	
  and	
  implementation	
  that	
  aren’t	
  quite	
  best	
  
practice.	
  

Grant	
  Program	
  Review	
  and	
  Renewal	
  is	
  a	
  two-­‐day	
  workshop	
  that	
  will	
  guide	
  a	
  small	
  group	
  (about	
  12	
  
people)	
  of	
  grant	
  program	
  managers	
  through	
  a	
  diagnostic	
  process	
  based	
  on	
  key	
  elements	
  of	
  the	
  
Australian	
  Institute	
  of	
  Grants	
  Management’s	
  Grants	
  Management	
  Tools	
  and	
  Resources.	
  	
  

Participants	
  will	
  be	
  involved	
  in	
  presentations	
  and	
  discussions	
  on	
  the	
  theory	
  and	
  best	
  practice	
  of	
  the	
  
nine	
  lifecycle	
  stages	
  and	
  elements	
  of	
  grant	
  management	
  design	
  and	
  process.	
  	
  

Participants	
  will	
  work	
  on,	
  and	
  analyse,	
  priority	
  elements	
  of	
  their	
  own	
  unique	
  grant	
  program	
  to	
  check	
  
if	
  they	
  are	
  up	
  to	
  standard	
  or	
  if	
  there	
  are	
  ways	
  they	
  could	
  be	
  improved.	
  	
  

This	
  two-­‐day	
  workshop	
  is	
  practice-­‐based.	
  The	
  discussions	
  and	
  small	
  group	
  work	
  will	
  enable	
  
participants	
  to	
  share	
  practical	
  tips,	
  approaches	
  and	
  ideas	
  with	
  other	
  program	
  owners	
  or	
  managers.	
  	
  	
  

At	
  the	
  end	
  of	
  the	
  two	
  days	
  participants	
  can	
  anticipate	
  taking	
  home:	
  	
  

• a	
  detailed	
  written	
  health	
  check	
  of	
  their	
  program;	
  	
  
• a	
  comprehensive	
  analysis	
  of	
  their	
  grant	
  program’s	
  policy	
  and	
  operational	
  documentation;	
  
• insight	
  into	
  the	
  how	
  the	
  multiple	
  parts	
  of	
  a	
  best	
  practice	
  grants	
  program	
  fit	
  together	
  and	
  

support	
  each	
  other;	
  
• an	
  understanding	
  of	
  how	
  their	
  grants	
  program’s	
  goals	
  and	
  objectives	
  link	
  to	
  their	
  

organisation’s	
  plans	
  and	
  strategies;	
  
• an	
  awareness	
  of	
  how	
  to	
  build	
  a	
  robust,	
  accountable	
  and	
  responsive	
  grants	
  program;	
  	
  
• a	
  list	
  of	
  recommendations	
  for	
  change	
  or	
  development	
  of	
  their	
  program;	
  and	
  
• the	
  confidence	
  to	
  argue	
  within	
  their	
  organisation	
  for	
  any	
  policy	
  or	
  operational	
  changes	
  that	
  

have	
  been	
  identified.	
  	
  

Duration:	
  	
   2	
  days	
  	
  
Facilitators:	
  	
   Fiona	
  Dempster	
  &	
  Barry	
  Smith	
  (N-­‐Carta	
  Group)	
  
Dates:	
  	
  	
   June	
  18	
  &	
  19,	
  9am	
  to	
  4pm	
  
Location:	
  	
   Cliftons,	
  Level	
  1,	
  440	
  Collins	
  Street,	
  Melbourne,	
  Vic	
  3000	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Cost:	
  	
   	
   $990	
  per	
  person	
  (incl.	
  GST)	
  
Bookings:	
  	
   http://www.ourcommunity.com.au/aigm/events/	
  	
  	
  	
  
	
  

Tailored	
  Training:	
  Contact	
  us	
  to	
  discuss:	
  service@grantsmanagement.com.au	
  	
  

	
  

	
  

	
  


